
FINANCE COMMITTEE
March 28th, 2023

10:00 AM to 12:00 PM
Zoom Meeting



AGENDA
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Call to order Jeff Fagan, Treasurer

Roll Call Lynda Rable, Director of Finance

Antitrust Reminder                                                                              Jeff Fagan, Treasurer

Approval of Prior Meeting Minutes 

Bank Health Chad Loar, Regional President
Jason Fleck, SVP , Senior Vice President

Investment Outlook John Coates, SVP, Sr. Investment Officer

Financial Results:

February 2023 YTD Results Lynda Rable, Director of Finance

Feb 2023 Annual and Cash Flow Forecast &  Reserves Mark Schafer, Chief Financial Officer

Adjourn 
Jeff Fagan, Treasurer



STELLAR ANTI-TRUST REMINDER

Stellar MLS is a for profit corporation whose 
shareholders and members are engaged in similar 
businesses and Stellar MLS provides services to such 
shareholders and members. Whenever such persons 
engaged in similar businesses gather or when 
corporations provide services to such similar 
businesses, there is a risk of antitrust liability or of the 
appearance of anti-competitive activity.   Stellar MLS 
has adopted strict policies to avoid any such liability or 
appearances. Any departure from these policies could 
result in severe civil and criminal penalties to you as 
individuals, to your company and to your 
association/board and Stellar MLS.
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PNC’s Financial Strength
Overview
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PNC’s Financial Strength
Strong Foundation; 2.5x TBV Growth During Great Financial Crisis
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INVESTMENT OUTLOOK 
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STELLAR YTD FEBRUARY, 2023 
FINANCIALS
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YTD 2022 STELLAR FINANCIALS ACTUAL VS. BUDGET (1 OF2)

Participation and Set up Fees: YTD actuals 
are driven by stronger annual billing renewal of 
~5K more customers and new customer growth.

Other Fees Billed: are higher than budget due 
to the increased reinstated customers

Corelogic: Higher customer counts as well as  
missing MLS Prospects in the budget planning 
process. 

YTD YTD YTD
Feb Feb Variance

Actual Budget
REVENUE

Participation Fees 20,658,609 18,747,805 1,910,804
Set Up Fees 1,475,942 1,083,114 392,828
Other Fees Billed 492,795 279,889 212,906
Commercial Revenue 109,542 89,868 19,674
Additional Revenue 51,160 16,242 34,983

Total Revenue: 22,788,048 20,216,918 2,571,130

COGS
CoreLogic Services 6,215,304 5,662,413 (552,891)
IMAPP 350,000 380,000 30,000

  Stellar Central 993,589 1,151,985 158,396
Contracted Services - Other 1,523,432 1,741,185 217,753
Commercial Services 109,707 97,280 (12,427)
Service Fees 105,391 107,000 1,609

Total COGS: 9,297,423 9,139,863 (157,560)
40.8% 45.2%

Contracted Services - Other:  favorable 
primarily due to the renegotiation of Lone Wolf 
contract combining Transaction Desk & Cloud 
CMA into a lower bundled cost.
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YTD 2022 STELLAR FINANCIALS ACTUAL VS. BUDGET (2 OF 2)

Employee costs- Primarily driven by 
open positions due to the difficulty most 
companies are experience in finding 
willing and suitable talent

YTD YTD YTD
Feb Feb Variance

Actual Budget

OPERATING EXPENSES
Depreciation & Amortization 53,684 124,337 70,653
Insurance Expense 31,963 33,945 1,982
Building, Utilities & Maint. 288,201 352,778 64,577
Communications Expense 214,434 226,520 12,086
Professional Fees & Services 670,381 1,007,263 336,882
General & Administrative 634,073 1,273,424 639,351
Marketing 363,277 499,730 136,453
Employee Costs 6,219,815 7,152,477 932,662
Travel, Meetings & Events 400,366 640,807 240,441

Total Operating Expenses: 8,876,194 11,311,281 2,435,087

TOTAL EXPENSE: 18,173,617 20,451,144 (2,277,527)

OPERATING INCOME 4,614,431 (234,227) 4,848,658

EBITDA 4,668,115 (109,890) 4,778,005

Marketing, Professional fees ,G&A, 
Building – Current favorability in 
consulting fees, software maintenance 
and certain marketing accounts.
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YTD 2023 IOBI FINANCIALS ACTUAL VS. BUDGET

Building, Utilities & Maint: Building, Utilities & 
Maintenance budget was increased this year 
to meet anticipated increases in inflation and 
Higher covid cleaning costs that we not 
experienced.

Professional Fees & Services: Consulting 
and other fees associated with pursuing the 
medical designation. 

YTD YTD YTD
Feb Feb Variance

Actual Budget B/(W)

TOTAL REVENUE 294,940 293,884 1,056

EXPENSE
Depreciation & Amortization 205,871 256,168 50,297
Insurance Expense 18,425 12,000 (6,425)
Building, Utilities & Maint. 185,932 250,631 64,699
Communications Expense 1,126 800 (326)
Professional Fees & Services 10,209 2,947 (7,262)
General & Administrative 1,107 4,155 3,048
Travel & Entertainment 0 1,510 1,510

Total Operating Expense 422,670 528,211 105,541

Operating Income (127,731) (234,327) 106,596

EBITDA: 78,140 21,841 56,299

Building Insurance : Higher building renewal 
costs as part of the increase in overall CPI. 



MOTION

• The Finance Committee recommends to the Board of Directors to approve Feb 
YTD Financial Statements.
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EXECUTIVE SUMMARY

• Stellar is continuing to enjoy very strong organic customer growth.
• Annual billing renewal and new customers during April and May started the year ~5K customers stronger than 

budget.
• New customers and reinstates exceed budgeted growth for  July through January providing confidence that Stellar 

will make the annual budget for new customers and reinstates.
• The increase in customer counts directly impacts Revenue, COGS, and Operating Costs:

• Revenue is forecast to  be ~$3.7M better than budget
• COGS is forecast to be ~ $1.6M higher than budget primarily due to an oversight of MLS prospects not being 

budgeted as well as increased customer counts.
• Operating expenses are decreasing by ~$0.9M primarily in labor due to staffing challenges. 
• Operating income is forecast to be  ~$3.9 M, larger than budget by ~$3M.
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CUSTOMERS
CUSTOMER

Customer
Annual Billing Budget 67,612            
Annual Billing Actuals 72,383            

4,771              

Customers:  Customer 
renewals and new members in 
April and May came in 
stronger than anticipated for 
annual billing, ~5K stronger 
than budget.

New Customers

Forecast

Reinstates

New Customers: Are 
exceeding the budget trend. 
This adds to our  confidence in 
achieving our 14K new 
customer target.

Reinstates: Are exceeding 
budget trend also adding to 
confidence that we will 
achieve budget for reinstated 
customers.  

Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Total
Budget 963       990        924           1,190    950           834         1,165            804     697            1,064        935        1,307    11,823   
Actual 542         1,925      1,902         1,417      1,072         971          703                 1,322   1,197          1,100          925         1,298      14,374   

FY2023

Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Total
Budget 32           68           84              40           56              35            26                   35        32               19               21           11           459          
Actual 4             51           166            151         42              66            46                   125      29               19               1             8             708          

FY2023
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FORECAST VS BUDGET
Participation fees:  Increased customer 
base. 

Commercial:  Annual renewals exceeded 
our expectations

COGS:
 Corelogic Services driven by increase in 

customers as we as MLS Prospects wasn’t 
originally in the budget.

 IMAPP contract renegotiation savings offset 
by increased customer counts.

 Contracted Services favorable primarily due 
to the renegotiation of Lone Wolf contract 
combining Transaction Desk & Cloud CMA 
into a lower bundled cost.

 YTD -Actuals  FC  FY2023  FY2023 Variance
 Feb YTD  March - June   Annual FC  Budget FC vs Budget 

Total Participation Fees 20,658,609       10,620,254    31,278,863         28,577,636       2,701,227
Total Set Up Fees 1,475,945         641,515        2,117,460           1,624,671         492,789
Total Service Center Fees 65                   -               65                       65
Total Other Fees Billed 492,796           999,396        1,492,192           988,447            503,745
Total Commercial Revenue 109,543           57,000          166,543              134,802            31,741
Total Additional Revenue 51,097             16,863          67,960                25,037             42,923

-                  -               0
TOTAL REVENUE 22,788,055          12,335,028      35,123,018       31,350,593          3,772,426

COST OF GOODS SOLD

Total Corelogic Services 6,215,307         3,404,495      9,619,802           7,631,334         (1,988,468)
Total Contracted Services-IMAPP & Stellar Central Moxie 1,343,588         852,392        2,195,980           2,297,977         101,997
Total Contracted Services 1,434,295         709,129        2,143,424           2,431,432         288,008
Total Contracted Serv-Showing Time 137,600           68,800          206,400              206,400            0
Total Commercial Services 109,707           64,000          173,707              145,920            (27,787)
Total Service Fees 105,393           643,000        748,393              750,000            1,607

TOTAL COST OF GOODS SOLD 9,345,890            5,741,816        15,087,706       13,463,063          (1,624,643)
43% 43%
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FORECAST VS BUDGET
Labor costs: Are anticipated 
to come below plan for 
balance of the year. Some 
YTD savings is anticipated to  
spent on accelerating the 
hiring of 2024B staff.

Building Utilities and 
Maintenance:  is primarily 
due to lower custodial costs 
due to less cleaning required 
post covid. 

 YTD -Actuals  FC  FY2023  FY2023 Variance
 Feb YTD  March - June   Annual FC  Budget FC vs Budget 

EXPENSES
Total Depreciation 53,688             62,169          186,506              186,506            0
Total Insurance Expense 31,962             16,834          48,796                50,917             2,120
Total Building Util & Maint Total 288,202           164,169        452,371              522,826            70,455
Total Communications Expense 214,433           119,260        333,693              339,780            6,087
Total Professional Fees & Services 670,383           802,515        1,472,898           1,509,778         36,880
Total General & Administrative 635,053           1,209,414      1,907,779           1,907,778         0
Total Marketing 363,277           330,318        693,595              693,595            0
Total Employee Costs 6,221,042         3,903,831      10,122,141         10,908,027       785,885
Total TME 400,269           566,110        955,009              955,009            0

Total SG&A Expenses 8,878,309            7,174,620        16,172,788       17,074,215          901,427

Total Expenses 18,224,199          12,916,436      31,260,494       30,537,278          723,216

Operating Income 4,563,856            (581,407)          3,862,525         813,315                3,049,210



FY2023 CASH FLOW & RESERVES 
UPDATE 



STELLAR FY2023  FORECAST CASH FLOW
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Actuals FY2023 Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Cash Flow From Operations 1,696,699 1,340,518 940,518 1,724,283 1,567,530 817,376 358,970 627,012
Revenue 429,836 326,728

Participation Fees, Set Up Fees & Other 1,266,863 1,013,790 1,124,280 314,137 966,951 279,559 1,063,371 876,540 1,627,012 10,177,677 11,580,245 4,832,594 35,123,018
Total Revenue 1,266,863 1,013,790 1,124,280 314,137 966,951 279,559 1,063,371 876,540 1,627,012 10,177,677 11,580,245 4,832,594 35,123,018

Cash from Financing Activites
Interest Income 13,428 24,278 20,401 27,402 28,039 24,501 20,854 14,496 20,854 14,496 20,854 14,496 244,100

Total Financing Inflows 13,428 24,278 20,401 27,402 28,039 24,501 20,854 14,496 20,854 14,496 20,854 14,496 244,100

Total Cash In 1,280,291 1,038,068 1,144,681 341,539 994,990 304,060 1,084,225 891,036 1,647,866 10,192,173 11,601,099 4,847,090 35,367,118

Outflows
Operating Expenses 1,960,585 1,209,638 1,803,848 1,789,695 1,420,784 1,668,752 1,938,496 1,490,138 2,022,026 2,059,350 2,096,817 2,192,555 21,652,684

*Stellar's Investment - ReDistribute 2,000,000 2,000,000
Payroll 648,744 675,079 667,215 695,159 910,083 930,001 654,514 696,751 899,458 899,458 899,458 1,205,458 9,781,377
Taxes 0 0 0 152,142 0 525,000 0 0 622,500 1,299,642
Shareholder Dividends 0 845,939 239,678 1,085,617
Merchant Fees 37,759 11,402 6,438 7,576 2,275 2,140 3,106 2,168 3,000 140,000 200,000 300,000 715,863
Capital Expenditures 100,000 100,000
Capital Contribution to IOBI 1,500,000 1,500,000

Total Cash Out for Operations 2,647,088 1,896,118 2,477,502 2,492,429 4,333,142 3,598,974 2,596,116 2,428,735 3,449,484 3,098,807 3,296,275 5,820,512 38,135,183

Total Cash Out 2,647,088 1,896,118 2,477,502 2,492,429 4,333,142 3,598,974 2,596,116 2,428,735 3,449,484 3,098,807 3,296,275 5,820,512 38,135,183

Net Change in Cash (1,366,797) (858,050) (1,332,821) (2,150,890) (3,338,151) (3,294,914) (1,511,891) (1,537,700) (1,801,618) 7,093,366 8,304,824 (973,422) (2,768,064)

Beginning Cash Balance 41,534,792 40,167,994 39,309,944 37,977,124 35,826,234 32,488,083 29,193,169 27,681,278 26,143,578 24,341,960 31,435,326 39,740,150 41,534,792

Change in Cash (1,366,797) (858,050) (1,332,821) (2,150,890) (3,338,151) (3,294,914) (1,511,891) (1,537,700) (1,801,618) 7,093,366 8,304,824 (973,422) (2,768,064)

Ending Cash Balance 40,167,994 39,309,944 37,977,124 35,826,234 32,488,083 29,193,169 27,681,278 26,143,578 24,341,960 31,435,326 39,740,150 38,766,727 38,766,727



IOBI FY2023 FORECAST CASH FLOW
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Actual Budget
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun YTD

Inflows
Cash From Operations

Lease Income 39,889         50,930       43,411    40,846    40,846    34,305    48,094    40,930    39,817         39,817    39,817    39,817    498,518             
Other Income -                    -                  -               -               -               -               -               -               -                    -               -               -               -                          
Interest Income 45                99               93            130          188          217          255          246          10                 10            10            10            1,313                 

Total Cash from Operations 39,934         51,029       43,504    40,976    41,034    34,522    48,349    41,176    39,827         39,827    39,827    39,827    499,830             

Cash from Financing Activities
Capital Contribution 1,500,000    1,500,000          

Total Cash from Financing Activities -                    -                  -               -               -               -               -               -               1,500,000    -               -               -               1,500,000          

Total Inflows 39,934         51,029       43,504    40,976    41,034    34,522    48,349    41,176    1,539,827    39,827    39,827    39,827    1,999,830          

Outflows
Operating Expenses 156,160      47,967       18,956    21,407    24,167    105,364  256,217  11,542    26,532         26,957    22,662    21,957    739,891             
Commissions on Lease -                          
Capital Expenditures -               25,000    -               25,000               

Total Operating Expenses 156,160      47,967       18,956    21,407    24,167    105,364  256,217  11,542    26,532         51,957    22,662    21,957    764,891             

Financing Activities
Tennant Improvement 1,500,000 1,500,000          
Interest Exp (loans) -                          
Notes Payable -                          

Total Financing Outflows -                    -                  -               -               -               -               -               -               1,500,000    -               -               -               1,500,000          

Taxes
Local -                    2,334           2,334      2,334      2,334      9,335                 

Total Taxes -                    -                  -               -               -               -               -               -               2,334           2,334      2,334      2,334      9,335                 

Total Outflows 156,160      47,967       18,956    21,407    24,167    105,364  256,217  11,542    1,528,866    54,291    24,996    24,291    2,274,226          

Net Change in Cash (116,226) 3,062 24,548 19,569 16,867 (70,842) (207,869) 29,633 10,961 (14,464) 14,831 15,536 (274,396)

Beginning Cash Balance 926,437 810,211 813,274 837,821 857,390 874,257 803,414 595,546 625,179 636,140 621,675 636,506 926,437

Change In Cash (116,226) 3,062 24,548 19,569 16,867 (70,842) (207,869) 29,633 10,961 (14,464) 14,831 15,536 (274,396)

Ending Cash Balance 810,211 813,274 837,821 857,390 874,257 803,414 595,546 625,179 636,140 621,675 636,506 652,042 652,042



STELLAR FY2023 RESERVES
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Based on net cash monthly burn 
rate (monthly revenue – operating 
expenses) Stellar has ~20 months 
of cash on hand to meet operating 
costs.

IOBI will require a capital 
contribution of ~1.5M for new 
tenant improvement this year.

Charitable Contribution reserve was 
added to the Stellar reserve line up 
of ~$178K. This reserve will fluctuate 
year to year to year as new fine 
revenue is added and charitable 
contributions are made annually.

2023F
Operating Cash on Hand (3 months) $ 8,537,481
Operating Reserves (3 - 6 months) $ 17,074,962
Legal Reserves $ 1,000,000
Technology Reserves $ 1,000,000
Building $ 450,000
Charitable contribution Reserves $ 177,776
Total Reserves included Operating Cash on Hand $ 28,240,219
Operating  Cash to fund monthly bills $ 10,526,509
Total Cash & Cash Equivalent $ 38,766,727
Gross Monthly Operating Avg Burn  Rate 2,845,827
Net monthly Cash Burn Rate 1,816,625
Net Monthly Cash  Burn Rate / Cash on hand (Months) 20                    



QUESTIONS?
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