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Board of Directors Meeting Minutes 
February 20, 2026 

9:30 a.m. – 2:00 p.m. 
Zoom 

 
 
 

 
Attendance: President Jeff Fagan called the meeting to order at 9:30 a.m. The following attended:   
Officers Present: President, Jeff Fagan; Vice President, Joe Johnson, Treasurer, Don Lutz; 
Executive Committee, Mery Fernandez and Jim Mulvey. 
Directors Present: Abdul Aitboukil, Anthony Canizares, Beverly Hibbert, Geoffrey Chernault, 
Christie Weeks, Greg Pittas, Patti Moser, Peter Rivera, Bruce Vinnick, Bob Grant, Kendall Bonner, 
Kim Davis, Candace Cecil, Kelvis Melo, Rachel McCoy, Mike Dumas, James Clements 
Directors/Officers Absent (excused):  
Meeting Participants Carol Austin (Parliamentarian), Gary Berkson and Jennifer Vanover, Legal 
Counsels 
Guests: Fred Hintenberger 
AEs: Twis Lizasuain, Linda Pizarro, Jeff Arakelian, Lisa Gurske, Ashton Musgrove 
SH Reps: Jean Armstrong, Chris Atwell, Glenda DeVane, Gina DosSantos, Scott Steger, Corina 
Lessa, Brent Riley, Mark Dyer, Julia Montei 
Staff: Merri Jo Cowen, Shayne Fairley, Mark Schafer, Tim Casey, Marion Weiler, Mathew 
Kallumadil, Tracy Rogers, Lynda Rable, Connie Kazakowitz, Wanda Johnson, Kelley Calley, Chris 
Lumia, Jon Simmons, Emily Cintron, Jose Heras 
 
A. President’s Report:      Joe Johnson 

1. Call to Order: The Meeting was called to order at 9:30 a.m. by President Jeff Fagan with 
a review of Anti-Trust responsibilities, confidentiality reminder, Pledge of Allegiance to 
Our Flag and roll call. Quorum present and maintained.  

2. ACTION ITEM: Moved and seconded to approve the Consent Agenda, including 
the minutes of January 16th, 2025 Board of Directors meeting, Hearings, CART and MAC 
recommendations, market, membership and product use statistics. Motion Carried.  

3. AFFIRMATION: The Board of Directors affirmed the CEO transition as presented with 
Shayne Fairley assuming the duties of CEO on March 1, 2026, with an initial 
employment contract for 3 years; and an amendment to Merri Jo Cowen’s employment 
agreement through 6/30/26, as Chief Vision Officer/EVP of Subsidiaries. 

4. AFFIRMATION: The Board of Directors affirmed Carla Kidd as member of the UCO 
Board of Managers.  

5. RECOGNITION: Abdul Aitboukil was recognized for completing the CMLXv course. 
 

B.       Legal Update:       Gary Berkson 
 Gary Berkson provided an Industry legal update 
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C. Executive Committee Report     Don Lutz/Stellar Team 
ACTION ITEM: The Finance Committee moved to recommend to the Board of Directors 
that December FY 2026 Stellar MLS, IOBI and UCO Financials be filed for consolidated 
audit.  Motion Carried.   
ACTION ITEM: The Finance Committee moved to recommend to the Board of Directors 
that the FY2027 (2026 - 2027) Stellar MLS, IOBI, and UCO budgets be approved as 
presented with a $25 MLS Fee increase and a $25 unlicensed assistant Fee increase in 
FY2027. Motion Carried.  
ACTION ITEM: The Finance Committee moved to recommend to the Board of Directors 
authorize Stellar and IOBI to pull forward FY2027 Approved Capital projects and increase 
proposed staff at staff discretion. Motion Carried. 
ACTION ITEM: The Executive Committee moved to recommend to the Shareholders that 
the Realtor Association of Citrus County be affirmed as a Shareholder of Stellar MLS. 
Motion Carried. 
Note: Upon Approval, Written Consent Document will be sent to Shareholders. If sufficient 
written consents are not received in advance, a Shareholder meeting will be scheduled for 
March 20, 2026. 
ACTION ITEM: The Executive Committee moved to approve the transition for commercial 
property distribution to Crexi via Matrix data entry and affirm the recommendation to sunset 
MFCRE and discontinue the Moody’s/Catylist Agreement. Motion Carried. 
 

   
D. Upcoming Meetings/Events  
 
  

Board of Directors 

2025-26 Meeting Schedule  

Meeting Date Time 

Board of Directors Friday, April 17, 2026 (face/face) 9:30 a.m. – Noon 

Board of Directors/SH/Install 
Friday, June 5, 2026 (face/face) 
Rosen Shingle Creek Hotel 9:30 a.m. – 2:00 p.m. 

  
 
E.   Adjourn: The Board of Directors meeting was adjourned at 11:34 a.m. by President Jeff 

Fagan.    
  
Respectfully submitted, 

 

Shayne Fairley  Jose Heras 
Shayne Fairley, CEO  Jose Heras  

  Executive Assistant                
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Consent Agenda Action Items for recording in these minutes: 
 
 
 
  

 

 


